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Conflict and Growth in Traditional Families 

In many traditional family systems, especially those shaped by collectivist values, the 
introduction of a new woman into the household, often through marriage, is seen as a delicate 
transition. She's expected to adapt, accommodate, and maintain harmony. But beneath the 
surface, her arrival often marks the beginning of deep psychological change within the family 
structure. 

As a relational psychotherapist practicing in Pakistan and working with clients 
internationally, I’ve seen how the feminine can act as a quiet force of disruption. Not in a 
destructive sense, but in the deeper Jungian sense: as the bearer of what has been repressed, 
ignored, or split off within a family system. And when this feminine energy arrives carrying 
agency, voice, and difference it often confronts deeply ingrained expectations. 

In joint family systems, traditional roles tend to be clearly defined. Elders hold authority. 
Younger members are expected to conform. The system is preserved by a collective belief in 
obedience, loyalty, and sacrifice especially from women. 

But what happens when a woman enters this system with a different blueprint? When she 
speaks her mind, has a profession, or seeks emotional space in a structure that has historically 
denied it? The system begins to strain. The pressure to return to the “way things have always 
been” intensifies. 

This moment of friction is often pathologized. The daughter-in-law is seen as problematic. 
She’s labeled too independent, too opinionated, too sensitive. But what’s really happening, in 
many cases, is that the feminine is making the unconscious visible and in doing so, shaking 
the foundations of how belonging has been defined. 

In Jungian thought, the feminine is not synonymous with compliance or sweetness. The 
feminine also includes intuition, emotional depth, mystery, chaos, and transformation. It 
carries both nurturing and disruptive potential.  

In traditional families, the emergence of this kind of feminine energy embodied in a young 
woman who refuses to disappear into prescribed roles can be terrifying. She becomes the 
mirror that reflects unmet desires, unlived lives, and the rigidity of roles passed down 
unquestioned. 

In therapy, I often meet parents or parents in-law (directly or indirectly, through what clients 
share) who feel rejected, confused, or even betrayed when the younger woman doesn’t 
conform. But beneath the anger is often grief: grief for the sacrifices they made, for dreams 
deferred, for the lack of space they themselves endured. Joint family systems bring envy into 
play. Older women might find themselves envying the younger woman’s youth, beauty and 
increased opportunities. If this is not consciously worked through, rejection and destructive 
thinking can be the result.  

Many mothers-in-law were once daughters-in-law. Many older women were never allowed to 
ask: What do I want? They may have poured their entire identity into caregiving, and now 
find it unbearable to watch the next generation reach for something more. Without space for 
their own desires, they place the weight of meaning onto their children’s compliance. Any 
deviation feels like abandonment. 



Zahbia Sarfraz 
2025 

 2 

This grief, unnamed and unacknowledged, gets projected outward: as blame, guilt, or 
emotional manipulation. The daughter-in-law becomes the target, but the real pain belongs to 
the system. 

Although these dynamics can be painful, they hold transformative potential. The disruption 
caused by the feminine is not necessarily an attack on tradition but a call to expand it. 

When families are willing to tolerate discomfort, to sit with complexity rather than rushing to 
restore order, something new becomes possible: a form of relatedness not based on hierarchy 
or silence, but on differentiation and mutual respect. 

This requires work on all sides. The younger generation must learn to assert boundaries with 
compassion. Elders may need support in grieving what was never possible for them. And 
everyone involved may need to develop a new language for love: one that includes freedom. 

From a therapeutic standpoint, I often find that these family dynamics echo themes from the 
individual psyche. A client may feel torn between loyalty and authenticity, between staying 
quiet to keep the peace and speaking up to preserve their sense of self. 

Jungian therapy views this conflict not as pathology, but as a meaningful encounter with the 
tension of opposites. To grow, we must learn to hold ambivalence: to love and still separate, 
to honor the past while reaching for the future. 

The discomfort that arises is not a sign that something is wrong. It may be a sign that 
something long frozen is finally beginning to move. 

 


